
Dual Training Grant Monitoring Report 
Please complete the questions below and ATTACH requested documents. Related instruction training providers may be 
able to provide grantees with additional information necessary to complete the monitoring report. Completion of the 
report will be followed-up by the Office of Higher Education through a virtual meeting that will include the grantee and 
may include dual trainee(s) and related instruction training provider(s).  

The Dual Training Grant Monitoring Report is required of all grantees receiving more than $50,000 per contract period. 
Failure to submit the report or follow-through with a monitoring meeting will result in loss of eligibility for the Dual 
Training Grant. The Office of Higher Education will also not process pending and future grant payments.  

Grantee Information 

Date:  

Grantee:  

Address:  

Website:  

Other MN addresses, if dual trainees work among multiple locations: 

Acknowledgement and Submission 

I understand that some or all of the information provided in this monitoring report may be made public. I certify that all 
information provided herein is true, correct and reliable for purposes of evaluation. I understand that submission of 
inaccurate or misleading information may be grounds for grant disqualification.  

BOTH electronic signatures are required. 

Grantee Representative Name & Title: 
*Works directly with administration of the grant

Authorized Representative Name & Title: 
*Authorized to sign official grant documents



 

Monitoring Questions 

Dual Training Grant Progress 
What progress are dual trainees making toward related instruction and on-the-job training competency goals? 
***ATTACH any program and/or course documents to reflect content currently being learned by dual trainees. 
 

 

 

 

 

 

 

 

 

 

 

 

 

How are you continuing to develop the dual-training program? Is the dual-training model sustainable? 
***ATTACH any policies and/or procedures that have been created to manage dual training. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Do you plan to participate in a future Dual Training Grant? Please provide an explanation. If you do not plan to 
participate in a future Dual Training Grant, do you plan to continue with a dual-training model? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dual Training Grant Outcomes 
How has the dual-training program and Dual Training Grant benefited your organization? 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

How has the dual-training program and Dual Training Grant been used to recruit and retain employees? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What feedback are you receiving from dual trainees about the dual-training program and Dual Training Grant? What are 
their perspectives about the related instruction and on-the-job training? 
***ATTACH specific dual trainee testimonials. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Dual Training Grant Challenges 
What have been the greatest challenges of administering a dual-training program and Dual Training Grant? 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

What modifications to program requirements should the State of Minnesota consider for a dual-training program and 
Dual Training Grant? 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



What training and/or technical assistance do you and dual trainees need from the Office of Higher Education and 
Department of Labor and Industry; to sustain and improve your dual-training program and Dual Training Grant? 

Dual Training Grant Best Practices 
What are best practices for administering a dual-training program and Dual Training Grant? 



What program requirements are working well that the State of Minnesota should maintain for a dual-training program 
and Dual Training Grant? 

Dual Training Grant Additional Topics 
Please provide any other topics, ideas, suggestions, or comments you would like included in the monitoring 
report. 

Thank You! 
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	Text10: The Community Health Worker (CHW) dual-training program originally began with 17 dual trainees Over the course of the program year, they were engaged in 5 classes for total of 8 credits. 14 dual trainees successfully competed all classes. Three dual trainees were not successful in completing all classes and were removed or left the program after the first semester.

First semester classes included: 1) CHW 1000, Community Health Worker Role; Advocacy and Outreach, 2 credits and 2) CHW 1010, Communication Skills and Cultural Competence, 2 credits.

Second semester classes included: 1) CHW 1020, Community Health Worker's Role in Teaching and Capacity Building, 2 credits; 2) CHW 1030, Organization and Resources: Community and Personal Strategies, 1 credit; and 3) CHW 1050 Community Health Worker: Legal and Ethical Responsibilities, 1 credit.

While dual trainees learned curriculum through the related instruction training provider, they also practiced skills while working on-the-job. For example, to align with the Advocacy and Outreach course, dual trainees were asked to use their new knowledge to create advocacy and outreach plans for Community Health Organization. The dual trainees' supervisors provided feedback about the plans and the dual trainees were provided time to update plans.
	Text11: With the support of MN Office of Higher Education, our local model of the dual-training program for CHWs is sustainable. We are working closely with our related instruction training provider to further strengthen the program and address dual trainees' concerns. Community Health Organization also continues to seek available partner agencies who are willing to have their employees participate in CHW certificate training. For any cohort to be cost-effective and feasible, we need to have 10 or more dual trainees.
	Text13: We do plan to continue to participate in a future Dual Training Grant as Program Year 2 leads our dual trainees towards completion of the full CHW Certificate (total of 17 credits). 
	Text14: The Dual Training Grant has been benefiting Community Health Organization and partner agencies for several years now. Without this funding, this training would likely be prohibitive for partner agencies (mostly nonprofit agencies and small business). The grant allows our CHW dual trainees to complete and obtain a CHW Certificate. We need to ensure our employees have adequate skills to serve as community health workers

In addition, the CHW program provides dual trainees with opportunities to move through the career ladder within partner organizations. These opportunities help strengthen the overall employment and services within our region. Also, the 17 credits earned through the CHW program are transferable to other higher education degrees. This is a great benefit for dual trainees.  
	Text15: Community Health Worker positions are highly valued within communities that experience limited accessibility to health services. We know we need to hire individuals who are able to communicate through language, cultural, age, mobility, and education barriers. Therefore, we have been able to leverage the Dual Training Grant to recruit a few dual trainees for each CHW cohort. Of the 17 who began the program during fall term, we have been able to retain 14 dual trainees. 
	Text16: In the last round of Dual Training Grant funding, dual trainees suggested a longer CHW program instead of one year. In this round of funding, we were able to work with the related instruction training provider and re-organize the CHW program instructions over 2 years. According to our current dual trainees, this modification has made the program far more manageable considering that they are all full time employees, too. Dual trainees reported that they love their instructor(s), related instructions have been very beneficial and supervisors have been great with assigning on-the-job training tasks.
	Text17: One challenge of administering a dual-training program and the Dual Training Grant definitely steams from having multiple partner agencies. Ensuring that everybody understands program requirements and rules can be difficult at times. Furthermore, ensuring that all partner agencies communicate with their dual trainees continually sometimes does not happen.
	Text18: The Dual Training Grant is definitely a great lifeline for nonprofits offering staff development and educational opportunities to their staff. This is a great investment in the future of the participating organizations and our employees. The State of Minnesota should consider increasing the annual appropriation to serve more employers. 
	Text19: At this point, please continue with the great partnership and communication that we have had. 
	Text21: One element that is extremely important for having a successful dual-training program is the relationship with the related instruction training provider. Community Health Organization continually improves upon the relationships by having consistent communication, assisting in problem solving, and planning for the future. 
	Text22: The collaboration between the Office of Higher Education and Department of Labor and Industry is a benefit to our organization. We are able to leverage the different resources and guidance of the agencies to deliver an impactful dual-training program. The State of Minnesota should continue to keep both agencies involved in the program.  
	Text23: Keeping staff and patients safe is a priority. COVID-19 has changed how community health workers interact with patients. Therefore, Community Health Organization has implemented virtual tools for dual trainees to connect with patients in the community. 


