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Introduction

This report provides information on the outcomes of the Intervention for College Attendance Program, a
program of competitive grants awarded to postsecondary institutions, professional organizations and
community-based organizations. Funded programs focus on increasing the access and success of groups
traditionally underrepresented in higher education by strengthening their preparation and aptitude for
postsecondary success. The governing state statute indicates the program is to:

... award grants to foster postsecondary attendance and retention by providing
outreach services to historically underserved students in grades six through 12 and
historically underrepresented college students. Grants must be awarded to programs that
provide precollege services, including, but not limited to: (1) academic counseling; (2)
mentoring; (3) fostering and improving parental involvement in planning for and
facilitating a college education; (4) services for students with English as a second
language; (5) academic enrichment activities; (6) tutoring; (7) career awareness and
exploration; (8) orientation to college life; (9) assistance with high school course
selection and information about college admission requirements; and (10) financial aid
counseling.” (Minnesota Statutes 136A.861)

The higher education omnibus bill for 2010-2011 gave the Intervention for College Attendance Program
a focus on continuity of program services, collection of data to measure the outcomes from program
funding and documentation of need for future services. The specific language guiding 2010 and 2011
programs follows:

To provide continuity in program services and facilitate data collection that measures
Intervention for College Attendance Program outcomes, the director must give priority in
selecting grant recipients for the 2010-2011 biennium to 2008-2009 grantees that
provide up-to-date annual program participation and outcome data regarding their
success in increasing high school graduation, college participation, and college
graduation of students served by the program, and other information requested by the
director.

Projects whose funding is renewed must: (1) retain an emphasis on enhancing academic
readiness for college attendance and success in college for participants in grades

5to 12; or (2) if the program’s participants are college students, document that they are
providing academic support services to participants that ensure success in college.

Grantees must submit data to the director about the number of students in the project’s
service area that would be eligible for the program but are not being served, and a plan
for providing services to those students.

In the report under Minnesota Statutes, section 136A.861, the office must make
recommendations on which aspects of the programs and services delivered through
grants are most effective in improving readiness and/or retention and have the potential
to be expanded to provide services to a regional or statewide population. (Laws of
Minnesota, 2009, Chapter 95, Article 1, Sec. 3, Subd. 9)
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The statute indicates that by January 15 of each odd-numbered year, the Minnesota Office of Higher
Education shall submit a report to the committees in the Legislature with jurisdiction over higher
education finance regarding the grant recipients and their activities. This report provides the requested
information on ICAP activity from the 2008-09 biennium and for the first year of ICAP activity for the
2009-10 biennium.

Background on Pre-College Programs

Pre-college programs were initiated 40 years ago in an effort to increase the number of underrepresented
students of color (most of whom would be first-generation college students) who graduate from high
school with preparation and interest to enroll and graduate from four-year colleges. These pre-college
programs promoted a rigorous course of high school study as the path to eliminating the first-generation
gap in persistence toward a college degree. As it has become recognized that improving high school
graduation and college completion is essential for the nation’s future, the need to prepare
underrepresented students for success in college continues, and the definition of underrepresented
student has expanded to include all students from low-income families.

It is projected that 80 percent of the fastest growing occupations between 2008 and 2018 will require
some postsecondary education or training, and half of those occupations will require at least a bachelor’s
degree (ACT, 2010). With this in mind, it is vital that all students graduate high school prepared to be
successful in some form of postsecondary education or training. While the need for postsecondary
success is acknowledged, the fact remains that there are persistent gaps that exist among students,
especially across racial/ethnic groups and family income, in educational aspirations, college enrollment
and college retention and graduation. Even when high aspirations may be present, factors that support
college readiness and success may be absent. Pre-college indicators of effectiveness in increasing
college readiness and success have been identified and are the structural core of projects funded under
the Intervention for College Attendance Program. Identified indicators of postsecondary success include
success in core curriculum, academic preparation and success, test preparation and assessment, career
exploration, college exploration, mentoring and guidance and obtaining financial assistance.

For many low-income and first-generation students, participation in pre-college programs have proven
to significantly increase the odds of high school graduation, enrollment in college, and postsecondary
success (College Success Foundation, 2010; Mirabel & Lucero, 2010; Perna & Swail, 2002:103; Wang,
2005). Students succeed when they are given information on how to best prepare for high school and
college and when they are motivated, guided and supported in their preparation and planning. Through
identification of program characteristics that matter and documentation of project success,
implementation of pre-college intervention programs strengthen student success in postsecondary
education.
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ICAP Program Background

The need to strengthen high school graduation rates and college preparation for some Minnesota
students guided the development of the Intervention for College Attendance Program, and that need
continues. The four-year high school graduation rate for Minnesota public high schools was 75 percent,
or 55,473 students in 2009. White students graduated at 82 percent (46,825 students), while 50 percent
of all students of color (8,615 students) did not graduate. Rates varied from 41 percent to 68 percent
among the other racial/ethnic groups.

Public high school graduation rates were low for students categorized in these special populations:

e 46 percent of 5,944 limited English proficient students graduated
e 54 percent of 23,359 free/reduced price lunch eligible students graduated

Results from the ACT exam provide another indicator of Minnesota high school students’ college and
workforce readiness. Almost 70 percent of Minnesota high school graduates currently take the ACT
exam. Minnesota’s average score on the ACT college entrance exam has increased gradually over the
last 10 years. In 2009-10, Minnesota’s high school graduates posted the highest average composite score
in the nation among states where more than 50 percent of students took the ACT. The mean score was
22.9 out of a maximum score of 36.

While Minnesota had the highest average composite score in the nation, a significant proportion of high
school graduates were not prepared for college-level study or workforce training after high school
graduation, according to ACT.

ACT has developed college readiness benchmarks in each of the four testing areas of its college entrance
exams. Based on ACT research, these benchmarks define the score needed to have a 75 percent chance
of earning a grade of “‘C’ or better in related college-level courses. Less than one-third of Minnesota’s
ACT test-takers were academically prepared to succeed in all four subject areas: college-level English,
social science, algebra, and biology. Minnesota students of color were less college ready overall than
white students.
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Percent of 2010 Minnesota ACT Test-takers Meeting ACT College Readiness Benchmark Scores

65 35 All Students

82 18 American Indian

77 23 Asian

92 8 Black

83 17 Hispanic

62 8 White
llélEl 5I'D 0 50 1[I]D
Percent Not Ready  m Percent Ready

sSource: ACT

Funding History

The Intervention for College Attendance Program was first funded during the 2000-01 biennium with
$500,000 made available each year. Ten grants were awarded to early intervention programs to help
low-income students reach the doors of college through a variety of services. Below is a chart of the
number of grants awarded from 2000 to 2011 with available funding:

Number of Grants

Year Funding Awarded
2000-2001 $500,000 each year 10

2002 $500,000 10

2003 $200,000 10
2004-2005 $225,000 each year 7
2006-2007 $446,000 each year 14
2008-2009 $696,000 each year 24
2010-2011 $696,000 each year 20

For the 2010-2011 biennium, the Legislature gave ICAP a focus on continuity of services, collection of
data to measure funding outcomes, and documentation of need for future services.
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ICAP Program for Fiscal Year 2009

In the second year of the 2008-2009 biennium, 21 of the 24 projects funded during the first year
continued with funded activities. Because of internal program changes, three grantees (Minneapolis
Community and Technical College, Minnesota TRiO Association and Metropolitan State University) did

not continue with program activities. The 21 funded projects for Fiscal Year 2009 were:

Concordia University

Seeds of Change: Concordia University’s and St. Paul Central High

School’s Arts Literacy and College Preparation Partnership for

African American Males $36,000/year
University of Minnesota

An ACT/SAT Course for At-Risk Students $28,000/year
Achieve! Minneapolis

Achieve! Career and College Initiative ACT Preparation $19,491/year
Minnesota State University, Mankato

Mankato Achieving College Access Program $44,000/year
Seeds of Change (formerly known as Summit Academy OIC)

Quantum Opportunities Program $25,000/year
The College of St. Scholastica

DREAM Project - Daring to Realize Excellence and Academic

Motivation $43,659/year
University of Minnesota

Maadaadizi (Start a Journey) Program $36,555/year
Women’s Initiative for Self Empowerment (WISE)

Girls Getting Ahead in Leadership (GGAL) Program $32,000/year
Learning Disabilities Association (LDA)

Girls Getting Ahead in Leadership — Academic Component $14,000/year
St. Cloud State University

Promoting Academic Success for Underrepresented Students $38,000/year
Dakota County Technical College

Intensive ACT College Prep Program $32,000/year
Admission Possible

Admission Possible Program Expansion $30,000/year
Mounds Park Academy

Breakthrough Saint Paul $45,000/year
St. Cloud Technical College

Academic Advancement Academy $25,000/year
Carleton College

From the Ground Up: An ICAP Collaborative for Fostering

Postsecondary Science Majors $32,000/year
Carver-Scott Educational Cooperative District 930

Project Scholar $41,501/year
Northfield Public Schools

Tackling Obstacles and Raising College Hopes (TORCH) $49,000/year
Saint Paul College

Transitioning & Retaining Underserved Students Through the

Power of YOU $26,245/year
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Lake Superior College

Upward Bound/ICAP $40,000/year
Bemidji State University

Bemidji State University Upward Bound/Intervention for College

Attendance Project $38,549/year
Ely Community Resource, Inc.

Project ELY — Empowerment Through Learning for Youth $20,000/year

Total $696,000

ICAP Program for Fiscal Year 2010

Following the directive of the 2009 Statutes that ICAP program continuity of services be provided by
grantees able to deliver prescribed services and able to provide required program reporting, 20 projects
continued with funded activities. One project (Seeds of Change/Quantum Opportunities Program) did
not continue because of inability to secure the needed match in program funding. (See Appendix A for

project locations.) The 20 funded projects for Fiscal Year 2010 were:

Concordia University

Seeds of Change: Concordia University’s and St. Paul Central High

School’s Arts Literacy and College Preparation Partnership for

African American Males $36,000/year
University of Minnesota

An ACT/SAT Course for At-Risk Students $28,000/year
Achieve! Minneapolis

Achieve! Career and College Initiative ACT Preparation $19,491/year
Minnesota State University, Mankato

Mankato Achieving College Access Program $44,000/year
The College of St. Scholastica

DREAM Project - Daring to Realize Excellence and Academic

Motivation $43,659/year
University of Minnesota

Maadaadizi (Start a Journey) Program $36,555/year
Women’s Initiative for Self Empowerment (WISE)

Girls Getting Ahead in Leadership (GGAL) Program $32,000/year
Learning Disabilities Association (LDA)

Girls Getting Ahead in Leadership — Academic Component $14,000/year
St. Cloud State University

Promoting Academic Success for Underrepresented Students $38,000/year
Dakota County Technical College

Intensive ACT College Prep Program $32,000/year
Admission Possible

Admission Possible Program Expansion $30,000/year
Mounds Park Academy

Breakthrough Saint Paul $45,000/year
St. Cloud Technical College

Academic Advancement Academy $25,000/year
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Carleton College
From the Ground Up: An ICAP Collaborative for Fostering

Postsecondary Science Majors $32,000/year
Carver-Scott Educational Cooperative District 930

Project Scholar $41,501/year
Northfield Public Schools

Tackling Obstacles and Raising College Hopes (TORCH) $49,000/year

Saint Paul College
Transitioning & Retaining Underserved Students Through the

Power of YOU $26,245/year
Lake Superior College
Upward Bound/ICAP $40,000/year

Bemidji State University
Bemidji State University Upward Bound/Intervention for College

Attendance Project $38,549/year
Ely Community Resource, Inc.

Project ELY — Empowerment Through Learning for Youth $20,000/year

Total $671,000

Fiscal Year 2010 Project Reports

Grantees were required to report on activities and outcomes of their funded projects. Grantees reported
on participant numbers, participant characteristics, program activities to meet program objectives,
measures to evaluate designated activities, outcomes of designated activities and student outcomes as
they relate to high school graduation rates, college participation and college graduation rates. (See
Appendix B for ICAP Project Report Requirements.)
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Fiscal Years 2009 and 2010 Grant and Matching

Expenditure
Grantees are required to match the grant amount received from the state dollar-for-dollar. The match
may be in financial or in-kind contributions. FY 2009 expenditures from grant funds totaled

$674,164.00, and end-of-year reports indicated that projects used an additional $1,365,295.59 in
matching funds to implement project activities.

Expenditures from 2010 grant funds totaled $652,450.00, and end-of-year reports indicated that projects

used an additional $1,390,793.70 in matching funds to implement project activities. (See Appendix C for
matching revenue sources for Fiscal Years 2009 and 2010.)

Fiscal Year 2010 Outcomes of Individual Projects

In Fiscal Year 2010, the 20 matching grant projects provided services for 2,579 students in grades six
through 12 and for 378 postsecondary students.

In Fiscal Year 2009, the 21 matching grant projects provided services for 3,125 students in grades six
through 12 and for 340 postsecondary students.

Information on the students served, activities implemented, and key outcomes of individual projects for
the first year of the 2010-11 biennium follows:
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SEEDS OF CHANGE: CONCORDIA UNIVERSITY’S AND ST. PAUL CENTRAL
HIGH SCHOOL’S ARTS LITERACY AND COLLEGE PREPARATION
PARTNERSHIP FOR AFRICAN AMERICAN MALES

A summary of:

Seeds of Change: Concordia University’s and
St. Paul Central High School’s Arts Literacy and
College Preparation Partnership for African
American Males

FY 2009 Grant Amount: $36,000

FY 2010 Grant Amount: $36,000

Objectives, Overview and Population Served

SOC’s objectives were to increase the graduation
rate of African American males and to increase the
participants’ awareness of higher education
opportunities and enrollment in college. Twenty-
eight students from St. Paul Central High School
and four postsecondary students participated in
mentoring, AVID-based academic support,
emotional and social skills development sessions,
workshops to prepare for postsecondary transition
and community service. Workshops for parents
focused on providing academic support and
teacher/parent relationships.

Evidence of Effectiveness

e Twenty-eight students participated
consistently.

e End-of-year reflections by participants
indicated that the program’s academic
and social supports positively influenced
high school graduation and inspired
postsecondary pursuits.

e Seniors from the 2008 and 2009 programs
are now enrolled in college and mentoring
current SOC participants.

e Seniors from the 2008 program started a
mentoring program at a St. Paul junior
high school.

e SOC has increased retention of
underclassmen from previous years.

Key Components

e AVID methodologies and academic support

sessions.

e Emotional and social skills development
sessions.

e Mentoring sessions with SOC graduates
now in postsecondary programs.

e Parent workshops.

e Creation of an SOC community focused on
academic success and personal
empowerment.

Contact Information: Dr. Cheryl Chatman, (651) 603-6151, chatman@csp.edu

Minnesota Office of Higher Education
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AN ACT/SAT COURSE FOR AT-RISK STUDENTS

A summary of:

An ACT/SAT Course for At-Risk Students,
University of Minnesota

FY 2009 Grant Amount: $28,000

FY 2010 Grant Amount: $28,000

Objectives, Overview and Population Served

The program’s objective was to help at-risk
students increase their college admission test
scores, thereby boosting their chances of attending
the college of their choice and of winning
scholarships. The test preparation course provided
174 students in grades six through 12 with test
taking strategies, mock exams, and content reviews
of information expected to be on the ACT/SAT
test. Small group tutoring sessions were held to
meld students into a community of scholars where
academic pursuit is valued and college admissions
and financial aid workshops were conducted.

Evidence of Effectiveness

e For 88 students taking the pre-/post-mock
ACT test, there was a statistically
significant increase in test scores.

e There was a highly significant increase in
test scores for students taking the ACT
pretest in both 2009 and 2010.

e Students developed self-initiated study
groups during the program, and some
study groups continued beyond the
program.

Key Components

e The use of best practices for test
preparation.

e Academic sessions in seven content areas.

e The focus on content and process, as well as
the practice and feedback from mock tests.

e Provision of a general course on college
readiness that includes information on the
admission process, financial aid and how to
be a successful student.

Contact Information: Dr. Ernest C. Davenport, Jr., (612) 624-1040, LQR6567@umn.edu

12
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ACHIEVE! CAREER AND COLLEGE INITIATIVE ACT PREPARATION

A summary of:

Achieve! Career and College Initiative, Achieve!
Minneapolis

FY 2009 Grant Amount: $19,491

FY 2010 Grant Amount: $19,491

Objectives, Overview and Population Served

The program’s objectives were to recruit at least 75
ICAP-eligible students and offer six ACT test
preparation classes. The classes were structured so
that students gain academic skills in English,
reading, writing, science and mathematics and
understand the scope and structure of the ACT test
and increase their ACT scores.

Evidence of Effectiveness

Ninety-three high school students who
qualified for free or reduced lunch and/or
students who self-identified as students of
color attended the sessions and had a 3.0-
4.8 score gain in taking the baseline
practice ACT test and the final practice
ACT.

Gains were made by all students,
regardless of their ability.

One hundred percent of the students
enrolled in the class expected to pursue
postsecondary education.

Documentation that with practice students
can increase their potential ACT score,
the possibilities for postsecondary
attendance and access to scholarships.

Key Components

The ACT course review of mathematics,
grammar, science reasoning and reading
comprehension had the ability to impact not
only ACT scores but students’ overall
academic ability and GPA.

Class time was completely devoted to
helping students with those questions that
were found most challenging because each
week the students were given a new ACT
(retired ACT test) to complete and correct
between classes.

Student preparedness for the attendance at
all sessions.

Contact Information: Arnise Roberson, (612) 455-1566, aroberson@achievempls.org

Minnesota Office of Higher Education
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MANKATO ACHIEVING COLLEGE ACCESS PROGRAM

A summary of:

Mankato Achieving College Access Program,
Minnesota State University, Mankato

FY 2009 Grant Amount: $44,000

FY 2008 Grant Amount; $44,000

Objectives, Overview and Population Served

The project targets students receiving free or
reduced-price lunch, potential first generation
college students and/or students of color and seeks
to enhance their academic skills so that they
successfully graduate high school and enroll in
college. The program provides year-long assistance
to families whose children are participating in the
program, year-round tutoring to all participants, on-
going campus visits to all participants and their
families and a one-week precollege summer
institute. Fifty-six students in grades six through 12
were supported throughout the year, with 1,000
contact hours that were specifically directed at
tutoring and 38 students attending the one-week
precollege institute.

Evidence of Effectiveness

Fifty-six students in grades six through 12
participated throughout the year.

Parents volunteered to help with tutoring
and extracurricular activities and were
active in planning and attending events at
MSU, Mankato.

The precollege summer institute served
38 students, and their academic skill sets
were identified.

Of the high school seniors participating in
program activities, ten of the 11
graduated from high school and applied to
postsecondary institutions.

Key Components

e Individual academic counseling sessions
allow all students to gain a clear picture of
their academic strengths and weaknesses.

e The use of Accuplacer to assess students’
basic skills in math and communications,
coupled with after-school tutoring, helped
prepare students for college.

e In addition to the after school tutoring
program, online tutoring and mentoring is
used to assist the targeted student
population.

Contact Information: Henry Morris, (507) 389-1150, henry.morris@mnsu.edu

14
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DREAM PROJECT - DARING TO REALIZE EXCELLENCE AND ACADEMIC

MOTIVATION

A summary of:

DREAM Project - Daring to Realize Excellence
and Academic Motivation, The College of

St. Scholastica

FY 2009 Grant Amount: $43,659

FY 2010 Grant Amount: $43,659

Objectives, Overview and Population Served

The program’s objectives were to increase college
readiness through tutoring, an online class, and
group sessions; increase grades through summer
academic enrichment and increase college
readiness through career development. One
hundred high school low-income, first-generation
students participated in tutoring, study skills
assessment and weekly meetings during the
academic year; an online study skills course and
monthly Saturday sessions. The participants in 11"
grade had ACT preparation sessions prior to taking
the actual test in June 2010. Eighteen students were
enrolled in a four-credit college course, and 13
students completed a career development program.

Evidence of Effectiveness

One hundred students participated
consistently, of which 29 participants
completed both the practice ACT and the
actual ACT, with an average practice
ACT composite score of 19.2 and an
average actual ACT composite score of
22. In 2009, Minnesota’s average ACT
composite score was 22.7 for all students.
Project students are low-income and first-
generation, and their ACT scores compare
quite favorably to those of their
advantaged peers.

Sixty-eight participants completed the
summer academic enrichment program
for high school credit, and 43% of the
students increased their cumulative GPA.
All ICAP 2009-10 seniors (28) graduated
high school and applied to college.
Participants are from Carlton and St.
Louis Counties, and these counties have
84.3% and 87.2% graduation rates,
respectively.

The program has a 72% college retention
rate; Minnesota’s average is 58.4%.

Key Components
e The summer academic enrichment program.
e The career development program with
student placement in a wide variety of
businesses.

Weekly tutoring, an online college
readiness course and monthly Saturday
sessions.

Academic counseling, study skills
enrichment, financial aid counseling and
career awareness opportunities.

Contact Information: Amy Galarowicz, (218) 723-6760, agalarow@css.edu

Minnesota Office of Higher Education
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MAADAADIZI (START A JOURNEY) PROGRAM

A summary of:

Maadaadizi (Start a Journey) Program,
University of Minnesota

FY 2009 Grant Amount: $36,555

FY 2010 Grant Amount: $36,555

Objectives, Overview and Population Served

The program’s objectives were to increase college
motivation and readiness among American Indian
students through college/career development
activities, academic preparedness for advanced high
school courses and/or Post-Secondary Enrollment
Options. Program activities included tutoring and
mentoring by college students, assistance with
course selection, ACT preparation and exposure to
the institutions of higher education. Sixty-three
American Indian students from three St. Paul high
schools participated.

Evidence of Effectiveness

Sixty-three American Indian students
participated, of which 25 participated in
PSEO courses during the 2009-10 school
year.

Twenty-five of the 63 ICAP students
participated in PSEO courses during the
2009-10 school year.

The number and percentage of American
Indian students taking the ACT test
increased from 5% in 2006-07 to 41% in
2008-09.

In 2009, the average ACT composite
score for the program’s American Indian
students was 20.4, with a high of 34.

Key Components

e Assessment of students’ future intentions
and awareness of college admission criteria.

e Monthly career and college planning
sessions.

e College information sessions for parents
and families.

e Support for academic preparedness for
advanced high school courses and PSEO.

16
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Contact Information: Rickey Hall, (612) 624-0594, hallri@umn.edu

GIRLS GETTING AHEAD LEADERSHIP (GGAL) PROGRAM

A summary of:

Girls Getting Ahead Leadership (GGAL)
Program, Women’s Initiative for Self
Empowerment (WISE), Inc.

FY 2009 Grant Amount: $32,000

FY 2010 Grant Amount; $32,000

Objectives, Overview and Population Served

The program’s objective is to help young
immigrant women and their families plan and
prepare for college and develop leadership skills to
achieve economic self-sufficiency. Eighty-nine
senior high students participated in college
preparation, leadership development and academic
enrichment workshops. Mentors worked one-on-
one with participants assisting them with goal
setting, homework, college searches, college
applications, scholarship applications, FAFSAS,
essay writing and career exploration. GGAL
workshops included two writing courses taught by
LDA Minnesota to 19 participants.

Evidence of Effectiveness

e Eighty-nine high school students
participated consistently.

e Of the ten seniors participating, all
applied to three or more colleges,
submitted their FAFSAs, graduated from
high school and plan to attend college in
the fall.

e The program’s total of 23 graduates had a
GPA averaging 3.73.

e A 2008 GGAL alumnae at Century
College received a four-year scholarship
to the University of North Dakota to
complete a bachelor’s degree in nursing.

Key Components

e Sixty-one workshops on college
preparation, career exploration, leadership
development and English comprehension
for juniors and seniors were completed.

e Implementing networking sessions with
professional women for GGAL participants.

e Use of strong partnerships with community-
based organizations and educational
institutions that provide GGAL with
resources and support.

Contact Information: Dr. Wilhelmina V. Holder, (651) 646-3268, wilhelminaholder@aol.com

Minnesota Office of Higher Education
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GIRLS GETTING AHEAD IN LEADERSHIP - ACADEMIC COMPONENT

A summary of:

Girls Getting Ahead in Leadership — Academic
Component, Learning Disabilities Association

FY 2009 Grant Amount: $14,000
FY 2010 Grant Amount: $14,000

Objectives, Overview and Population Served

In working with 48 immigrant, senior high

students, the project’s objective was to have 80% of
the students who attend 75% or more of the classes
increase writing skills by at least one level, as
measured against writing exemplars that represent
levels of proficiency on a scale of 1 to 4. Two hours
per week of writing instruction were provided to
each of the 21 students participating in the Project
Achieve segment of GGAL. Two writing
workshops were presented to students in the GGAL
Saturday program segment.

Evidence of Effectiveness

Forty-eight high school students
participated consistently.

One hundred percent of the students who
regularly attended improved their writing
on a 4-point rubric.

Eighty percent of the students who
regularly attended improved their writing
one level or more on a 4-point rubric.
Forty percent of the students who
regularly attended improved their writing
from a “below average” to an “average”
score.

One hundred percent of the program’s
seniors graduated from high school
compared to 71% of the ELL students at
the participating charter school and 48%
of the ELL students from St. Paul Public
Schools.

Key Components

e Provision of two hours per week of writing
instruction for GGAL Project Achieve
students.

e Provision of two writing workshops for
GGAL Saturday program students.

Contact Information: Arthur Dorman, (952) 582-6003, ad@Idaminnesota.org
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PROMOTING ACADEMIC SUCCESS FOR UNDERREPRESENTED STUDENTS

A summary of:

Promoting Academic Success for
Underrepresented Students, St. Cloud State
University

FY 2009 Grant Amount: $38,000

FY 2010 Grant Amount: $38,000

Objectives, Overview and Population Served

The program’s objectives were to improve the
group’s rate of success on state standardized tests,
specifically on the Minnesota Comprehensive
Assessments, in the areas of reading and
mathematics; improve the grades of participants
and develop greater interest in postsecondary
options for participants. The program provided 317
middle school students and 113 high school
students with academic tutoring, academic
enrichment activities and cultural programming.

Evidence of Effectiveness

e Four hundred thirty middle and high
school students participated.

e From 2009 to 2010, ICAP middle school
students increased their rate of passage on
the MCA from 10.6% to 19.7%. On the
reading MCA, the ICAP students showed
improvement in their rate of passage from
27% to 28.6%.

o ICAP seniors were more likely to
complete high school than their
counterparts not receiving ICAP services
(74% to 59%).

e Parents and site organizers noted how the
program was helping students improve
their grades, approach to school work and
attitudes toward academics.

Key Components
e Direct communication and partnerships with
community groups, families, schools and
the students themselves.
e Students were served in different after
school programs and locations.

Contact Information: Dr. Robert C. Johnson, (320) 308-4928, rcjohnson@stcloudstate.edu

Minnesota Office of Higher Education
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INTENSIVE ACT COLLEGE PREP PROGRAM

A summary of:

Intensive ACT College Prep Program, Dakota
County Technical College

FY 2009 Grant Amount: $32,000

FY 2010 Grant Amount; $32,000

Objectives, Overview and Population Served

The program’s objectives are to have 90% of
Upward Bound students meet proficiency
requirements for MCA reading and math and
increase their ACT score, to have 75% of students
report increased knowledge of campus resources
after a two-week residential experience and have
75% of Upward Bound graduating seniors improve
their transition to and success in college.

Evidence of Effectiveness

One hundred percent of the ICAP seniors
graduated from high school, while one of
the high schools for participant
recruitment has a 90% graduation rate.
Of the 30 students with a pre- and post-
ACT preparation score, 80% (24)
increased their score on the post-test
between 1-6 points.

Students from the Summer Bridge
program improved their scores on the
Accuplacer test after the eight-week
transitional experience.

Students and parents had a much clearer
understanding of the value of the
intensive ACT Prep program and how it
can assist students on test performance.

Key Components

e Use of the well-designed and substantive
Victory curriculum of the Cambridge ACT
Test Prep program.

e Student participation in a week-long
residential experience at the Laurentian
Environmental Center and use of a
Laurentian Center designed science
curriculum was reflective of what the
students needed.

Contact Information: Dora Schumacher, (651) 423-8463, dora.schumacher@dctc.edu
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ADMISSION POSSIBLE PROGRAM EXPANSION

A summary of:

Admission Possible Program Expansion,
Admission Possible

FY 2009 Grant Amount: $30,000

FY 2010 Grant Amount: $30,000

Objectives, Overview and Population Served

The program’s objectives were to help 40 low-
income juniors at Edison High School increase
their ACT scores at least 13%. Through Admission
Possible (AP) programming, 40 juniors at Edison
High School participated in intensive, rigorous
ACT test preparation sessions led by a recent
college graduate serving as an AmeriCorps
member. Through a partnership with Kaplan Test
Preparation, AP provided students with state-of-
the-art teaching materials covering math, science,
grammar, reading, writing and test-taking skills.
Students took four full-length practice ACT exams
over the course of their first year in the program.

Evidence of Effectiveness

e Forty high school juniors from Edison
High School participated.

e The Edison cohort experienced a 100%
retention rate over the course of the year.

e The Edison juniors increased their ACT
test scores by an average of 16% (from a
13.7 to a 16.0), exceeding the originally
proposed goal of 13%.

Key Components

e The intensive Admission Possible
recruitment process.

e The intensive, rigorous ACT test
preparation sessions. Students take four full-
length practice ACT exams during their first
year in the program.

e The use of a team approach to help students
work together and develop a network of
peer encouragement and support.

Contact Information: Sara Dziuk, (651) 917-3525, sara@AdmissionPossible.org

Minnesota Office of Higher Education
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BREAKTHROUGH SAINT PAUL

A summary of:

Breakthrough Saint Paul, Mounds Park Academy
FY 2009 Grant Amount; $45,000
FY 2010 Grant Amount: $45,000

Objectives, Overview and Population Served

The program’s objectives were to have all of its
students enrolling and succeeding (B- or above) in
honors courses during the year and to attract a
diverse group of talented young people to pursue
careers in education. The program had 147 middle
school students and 51 high school students attend
enrichment classes in math, English, science, and
social studies for six weeks during the summer and
on 13 Saturdays during the school year. Each high
school student performed a weekly activity to help
prepare them for college and/or success in their
honors classes and Skyped their Breakthrough
teacher weekly for feedback and mentoring. Twice
a month the high school students met in person for
college readiness workshops.

Evidence of Effectiveness

e One hundred forty-seven middle school
students and 51 high school students
participated.

e During the 2009-10 school year, 73% of
the students were enrolled in at least one
honors course.

e One hundred percent of the high school
students were enrolled in honors courses.

e Eighty-five percent of the students passed
their honors courses with at least a B.

¢ Ninety-four percent of the high school
students were passing at least one honors
course with at least a B.

e Breakthrough’s oldest cohort of students
are now in 12" grade. All have applied to
between eight and ten schools and are
now beginning to hear about their
acceptance and financial aid awards.

Key Components

e From middle school on to high school
graduation, Breakthrough students
participate in best practices for college
enrollment-rigorous academic curriculum,
positive peer group, meaningful
co-curricular activities, and family
engagement.

e During the summer program, Breakthrough
students participate in an intense, day-long
intervention program designed to influence
educational aspirations and academic
achievement prior to junior high school.

Contact Information: Emily Wingfield, (651) 748-5504, ewingfield@moundsparkacademy.org
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ACADEMIC ADVANCEMENT ACADEMY

A summary of:

Academic Advancement Academy, St. Cloud
Technical College

FY 2009 Grant Amount: $25,000

FY 2010 Grant Amount; $25,000

Objectives, Overview and Population Served

The program’s objectives were to prepare students
from grades seven through nine and their families
for postsecondary education and to give up to 250
students and their parents a better understanding of
postsecondary financial aid. Forty-seven students
participated in a two-week academic seminar that
included academic advising and counseling to
create a four-year career development and selection
plan; six Academic Academy evening sessions
were held with parents. During the school year,
three different parent nights provided discussion of
financial aid for postsecondary education, career
planning with students and college options. Over
300 people attended at least one of the sessions.

Evidence of Effectiveness

Forty-seven students participated in a
two-week academic seminar.

Students benchmarked and improved their
academic skills.

Positive ratings were given to activities
that introduced students and their families
to nontraditional STEM-related career
paths and to financial aid for
postsecondary education.

Building on their A3 experiences, 21
students participated in other more career-
focused college access programs.

Key Components
e Collaboration between all parties involved
in providing programming.
e Respect of participants and their families.

Contact Information: Greg Reigstad, (320) 308-0977, greigstad@sctcc.edu

Minnesota Office of Higher Education
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FROM THE GROUND UP: AN ICAP COLLABORATIVE FOR FOSTERING

POSTSECONDARY SCIENCE MAJORS

A summary of:

From the Ground Up: An ICAP Collaborative for
Fostering Postsecondary Science Majors,
Carleton College

FY 2009 Grant Amount: $32,000

FY 2010 Grant Amount: $32,000

Objectives, Overview and Population Served

The program’s objectives were to use basic
scientific research to improve students’
understanding of science as a form of learning and
knowledge and to equip students with the
knowledge, skills and habits of mind in order to
pursue postsecondary education, with a specific
focus on science. From Faribault and Northfield,
160 middle school students and 110 high school
students participated in program services. Faribault
elementary and high school students participated in
summer day camps designed to help students
appreciate and recognize science in their daily lives
and to promote healthy living. During the academic
year, Carleton students tutored middle school
students, worked with Latino Northfield students
on chemistry and physics labs and served as
“teaching assistants” for Northfield students taking
online courses through Riverland Community
College.

Evidence of Effectiveness

e One hundred sixty middle school students
and 110 high school students participated.

o After elementary and middle school camp
activities, the students were more
receptive to and enthusiastic about
science-based content.

e After working with Carleton volunteers,
students indicated that they trusted
college students more and were willing to
discuss college attendance in their future.

e The school year teacher indicated that the
students were more engaged in class and
comfortable with the in-class labs.

e Academic assistance to Latino students
prevented students from dropping out of
the high school geoscience course as had
been the case in the past.

Key Components

e Strong collaboration with Riverland
Community College and the TORCH
program.

e Carleton’s Civic Engagement Office serves
as the organizational center for project
activities, home for project staff and agent
for establishing relationships with
community partners.

e The connection to existing organizations,
active community partners wanting to use
project resources to build and maintain
particular goals.

e ICAP-eligible students and their partners
recognize that secondary and
postsecondary education are critical to
career success.

Contact Information: Adrienne Falcon, (507) 222-5748, afalcon@carleton.edu
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PROJECT SCHOLAR

A summary of:

Project Scholar, Carver-Scott Educational
Cooperative District 930

FY 2009 Grant Amount: $41,501

FY 2010 Grant Amount; $41,501

Objectives, Overview and Population Served

The program’s objectives were to have participants
achieve passing grades in all their core academic
classes necessary for graduation, develop a
relationship with a caring adult, participate in the
Senior Seminar designed to conduct career research
and develop a Continuous Learning Plan and enroll
in and attend a postsecondary institution in 2010-
2011. A total of 226 high school students
participated in program activities, and a transition
cohort group will continue for first-year college
students.

Evidence of Effectiveness

Two hundred twenty-six students
participated.

Eighty-five of 100 students in grade 12
achieved a passing grade in all required
core academic classes.

One hundred percent of the seniors who
were scheduled for 2010 graduation
participated in the Senior Seminar course.
Two students participated in PSEO.
Fifty-five percent of the core group of
seniors have been accepted in a
postsecondary school or military service.
Four Project Scholar students received the
CSEC Foundation scholarship, and four
Project Scholar students received
scholarships from other sources.

Key Components

e Having a Project Scholar counselor
dedicated solely to working with students
on planning for after high school and
providing assistance to students and
families to maneuver through the process.

e Personal attention given to students to
assure that a caring adult influences
education and career choices.

Contact Information: Joyce Eissinger, (952) 368-8126, jeissinger@cseced.org

Minnesota Office of Higher Education
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TACKLING OBSTACLES AND RAISING COLLEGE HOPES (TORCH)

A summary of:

Tackling Obstacles and Raising College Hopes
(TORCH), Northfield Public Schools

FY 2009 Grant Amount: $49,000

FY 2010 Grant Amount; $49,000

Objectives, Overview and Population Served

The program’s objectives were to have TORCH
students in grades 6-12 demonstrate improved
academic performance in core subject areas and
report enhanced knowledge/awareness of
postsecondary opportunities and career opportunities.
In addition, TORCH graduates were to enroll in
postsecondary institutions and continue to make
progress in earning degrees. Program participants
included 93 middle school students, 104 high school
students and 50 postsecondary students. They had
academic counseling, one-on-one mentoring and
tutoring, study centers at the middle and high schools,
evening homework help, basic skills test preparation,
home visits and family check-ins, college and career
workshops, participation in summer enrichment
programs and placement in Post-Secondary
Enrollment Options. The Riverland Community
College partnership was expanded, and TORCH
continued to provide annual training to Northfield
school staff on working with English Language
Learners and Latino students.

Evidence of Effectiveness

One hundred ninety-seven middle and high
school students participated.

Ninety-one percent of TORCH seniors
graduated from high school; the remaining
9% are scheduled to finish summer of 2010.
Sixty-five percent of TORCH high school
students demonstrated improved grade
point averages. Of the upperclassmen who
did not see a GPA increase, over one-third
had moved into an advanced track and were
taking more difficult classes which likely
lowered their GPA.

Eight students were enrolled in AP courses,
14 were enrolled in honors courses, and 13
were enrolled in PSEO with Riverland
College.

Key Components

e TORCH maintains ongoing contact with
TORCH graduates throughout their collegiate
careers.

¢ Incredible collaboration with partners and
stakeholders that allows the project to have a
greater impact than it could have if it was
solely run by the schools.

e The use of multiple strategies to achieve its
goal of increasing graduation and
postsecondary participation rates of students.

Having paid coordinators able to devote
time and energy to students and monitoring
program success.

Extensive efforts to engage families and to
offer a variety of options for parents.

Contact Information: Marnie Thompson, (507) 645-3450, marnie.thompson@nfld.k12.mn.us
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TRANSITIONING & RETAINING UNDERSERVED STUDENTS THROUGH THE

POWER OF YOU

A summary of:

Transitioning & Retaining Underserved Students
Through the Power of YOU, Saint Paul College
FY 2009 Grant Amount: $26,245

FY 2010 Grant Amount: $26,245

Objectives, Overview and Population Served

The program’s objectives were to increase the
number of students from underrepresented groups
who apply for Power of YOU scholarships for
2010, increase the fall-to-fall retention rate for
FY09 ICAP-supported students and increase
participation by both students and faculty in the
student mentoring program. This ICAP support to
the Power of YOU had 148 high school students
and 305 postsecondary students participate in staff
visits to targeted high schools for recruitment,
FAFSA workshops for students and parents,
increased intrusive advising, use of peer tutors,
implementation of group advising sessions and a
mentor/mentee event and the offering and
showcasing of Power of YOU student recognition
events.

Evidence of Effectiveness

e One hundred forty-eight high school
students and 305 college students were
supported.

e The percentage of underserved students
who applied to the 2010 Power of YOU
program increased to 85%.

e The fall to spring retention rate for ICAP
Power of YOU students increased to
90%.

e More than 60 students engaged in
mentoring opportunities with faculty
mentors.

Key Components

e Using the ability to try different
interventions to support high student
retention rates.

e Having program-specific academic and
social activities and events that allowed
students to bond and find common ground,
and thus improve retention.

e Offering FAFSA workshops that included
family and community members to help
students realize that a college education is
accessible.

Contact Information: Dr. Margie L. Tomsic, (651) 846-1316, margie.tomsic@saintpaul.edu
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UPWARD BOUND/ICAP

A summary of:

Upward Bound/ICAP, Lake Superior College
FY 2009 Grant Amount; $40,000
FY 2010 Grant Amount: $40,000

Objectives, Overview and Population Served

The program’s objectives were to have students
participate in career awareness and exploration,
financial aid workshops and advising, summer
program enrichment classes and enroll in one or
more college preparatory courses yearly.
Participants included 49 high school students and
two postsecondary students. Activities included a
summer academic enrichment program, financial
aid information advising and a financial aid night,
enrollment in one or more college preparatory
courses, career awareness and exploration and
summer internships/career mentoring experiences.

Evidence of Effectiveness
e One hundred percent of ICAP seniors
graduated in comparison to 65% of their
peer group.
e Two students were enrolled in AP
courses, 13 in honors courses, 2 in PSEO
and 8 in College In The Schools.

Key Components
e Through creation and use of the Career
Portfolio, students made a clear connection
between colleges and careers.
e A superb group of teachers and tutors

guided and supported students to high levels

of achievement.

Contact Information: Carol Johnson, (218) 733-7673, c.johnson@Isc.edu
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BEMIDJI STATE UNIVERSITY UPWARD BOUND/INTERVENTION FOR

COLLEGE ATTENDANCE PROGRAM

A summary of:

Bemidji State University Upward Bound/
Intervention for College Attendance Program,
Bemidji State University

FY 2009 Grant Amount: $38,549

FY 2010 Grant Amount: $38,549

Objectives, Overview and Population Served

The program’s objectives were to have UB/ICAP
participants pass state assessments in
reading/language arts and math by the end of their
senior year, participate in career awareness and
exploration activities and visit at least one college
campus per year. More targeted objectives include
having 80% of UB/ICAP graduating seniors
participate in ACT preparation and ACT testing
and having 90% of the seniors be accepted to at
least one postsecondary institution. Activities
included monthly back-to-campus workshops
including MCA prep classes, financial aid
workshops, monthly ACT preparation classes,
career awareness and postsecondary planning
workshops, a career internship, expansion of
college visits to include freshmen and sophomores
and college students serving as mentors to
UB/ICAP participants. Ninety-four high school
students participated in project activities.

Evidence of Effectiveness

Ninety-four high school students
participated.

Eighty-one percent of the seniors passed
the math and reading/language arts state
assessments.

Ninety-three percent of the seniors were
accepted to at least one postsecondary
institution.

ICAP seniors had a 93% graduation rate
compared to a 64% graduation rate for
their peers.

One student was enrolled in a
PreAP/PrelB course, 3 were enrolled in
AP courses and 24 were enrolled in
PSEO.

Key Components
e The exposure to college admission

requirements and college personnel allows
students to become familiar with a variety
of postsecondary options and to figure out
the best fit for their personal needs and
makes them aware of what they need to
accomplish to attend the institution of their
choice.

Program participants are preparing for
college throughout high school versus
waiting until their senior year to start the
process.

Contact Information: Kelli Steggall, (218) 755-2504, ksteggall@bemidjistate.edu
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PROJECT ELY - EMPOWERMENT THROUGH LEARNING FOR YOUTH

A summary of:

Project ELY — Empowerment Through Learning
for Youth, Ely Community Resource, Inc.

FY 2009 Grant Amount: $20,000

FY 2010 Grant Amount; $20,000

Objectives, Overview and Population Served

The program’s objectives were to have students in
grades seven through 12 raise their grades a
minimum of one letter grade in two or more classes
and increase self-esteem and self-confidence and to
have students in sixth grade develop a stronger
bond to school and decrease their academic
difficulties. Forty-one middle school students and
eight high school students participated in activities
that included after-school tutoring sessions and
study groups; after-school workshops at Vermilion
Community College on college life,
communication, teambuilding, leadership and
diversity and community service projects.

Evidence of Effectiveness

Forty-nine students in grades six through
12 participated.

Teachers indicated that the academic
difficulties of 74% of the participants
improved or became manageable.

Eighty percent of the students for whom
attendance was an issue improved their
attendance.

Eighty percent of all participants reported
feeling a stronger bond to school.

Nine students participated in AP courses.

Key Components

e Collaboration with the Ely School District
and Vermilion Community College and
support from the community as a whole.

e An emphasis on respectful behavior and
communication to help students learn how
to build a healthy support group that
makes school enjoyable and learning
easier.

e Dedicated staff and volunteers who help
students learn that they are capable in
school and of value to their community.

Contact Information: Julie Hignell, (218) 365-5254, julie@elycommunityresource.org
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Program Impact on High School Graduation and College
Participation

The collection of outcome data regarding the success of projects in increasing high school graduation,
college participation and college graduation of students served was enhanced by the continuity of
program services from 2008 through 2011. ICAP project staff has been able to track secondary students
into postsecondary programs and assess the impacts of their focused college readiness efforts. Individual
projects cannot claim to be the sole factor that influenced the more positive academic outcomes of
students. Along with their K-12 curricular and co-curricular work, many ICAP students participated in
other college access programs. (See Appendix D for a listing of college access programs that ICAP
students were involved in.) Over subsequent years, project staff will continue to track students through
the educational pipeline. This longer time period will allow directors of middle school projects to
support and track their students as they move into postsecondary programs. (See Appendix E for a
summary of project outcomes as they relate to high school graduation, college participation and college
graduation of ICAP students.)

Expansion Plan

Project directors for ICAP grants responded to the request that they report the number of students in the
project’s service area that would be eligible for their program but are not being served, and submit a
plan for providing services to those students. The 2010 projects served 2,013 students in grades 6-12 and
in postsecondary programs with $671,000 in matching grant funds. Under the expansion plans submitted
for the current ICAP projects, an additional 15,479 students could be served by $13,199,509 in matching
grant funds. Expanded project activities would replicate current academic and support services for the
15,479 additional students. Information on each project’s expansion plan follows:
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CONCORDIA COLLEGE

SEEDS OF CHANGE: CONCORDIA UNIVERSITY’S AND ST. PAUL CENTRAL HIGH
SCHOOL’S ARTS LITERACY AND COLLEGE PREPARATION PARTNERSHIP
FOR AFRICAN AMERICAN MALES

Continued Program Activity

Twenty-five African American male students from St. Paul Central High School will participate in mentoring,
academic support, emotional and social skills development sessions and postsecondary preparation workshops to
support their high school graduation and transition to college.

Expansion Plan

The Target Population for an expansion project would be all African American 9"-12" grade male students at
Central High School in St. Paul, Minnesota and current freshmen, sophomore and junior college student that were
Seeds of Change members in 2006-2009. The current project serves 25 high school students and five college
students. The total population of African American male students in grades 9-12 at Central High School is 326,
and the Seeds of Change Alumni population is 27.

Expansion Plan Objectives
1. Todevelop and implement activities that will increase the graduation rate of African American males
within St. Paul Central High School.
2. Toincrease the awareness and support of higher education opportunities, procedures and enrollment for
students and family members.

Expansion Delivery Methods

The Seeds of Change group currently meets twice a week after school. Each day, current college student or local
artists/literacy personnel facilitate activities for students and their family members in various areas such as
academic support, tutoring, mentoring and postsecondary transitions. To fulfill expansion objectives, the current
activities would have to be held daily in order to meet the needs of all 326 African American male students at
St. Paul Central High School.

Anticipated Outcome

More African American male students will have an earlier awareness of Minnesota’s high school graduation
requirements and postsecondary entrance processes. Students will gain the academic skills needed to matriculate
to the next grade level. Current 12" grade students will have met requirements for graduation and postsecondary
entrance requirements. Students will successfully graduate and transition to a postsecondary institution. This will
increase the likelihood of having more graduates to fill anticipated gaps in the workforce.

2010 Estimated Number of Additional
Grant Number of Expansion Students Served Under
Amount Students Service Area Grant Amount Expansion Award
$36,000.00 30 St. Paul Central High $480,710.00 343
School
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UNIVERSITY OF MINNESOTA

AN ACT/SAT COURSE FOR AT-RISK STUDENTS

Continued Program Activity

This program will increase student knowledge in key content areas to better prepare them for college entrance
exams. About 160 high school minority and female students will receive instruction on topics assessed by college
entrance exams: math, reading, writing, data representation, English, vocabulary and reasoning. Students will
also work with tutors in a 7 to 1 ratio in each of these content areas. In addition, students will attend informational
sessions on course-taking, test preparation, test anxiety and how to study as well as sessions about college
admissions, financial aid and physical and psychological health. Students will also have the opportunity to take
practice tests that are scored and returned with diagnostic information.

Expansion Plan

The Target Population for an expansion project would be academically at-risk students, and marketing would
target ethnic minorities, females, recent immigrants, student who would be first-generation college students and
students from low-income families.

Expansion Plan Objectives

1. To help the targeted student group increase their college admission test scores thereby boosting their
chances of attending the college of their choice and of winning scholarships that use these scores as part
of their award criteria.

2. Toincrease students’ knowledge in the content areas assessed by college admissions tests and also
needed for a successful college experience.

3. Toadvise high school student of the “advanced” courses they should take to be successful on college
admission tests as well as to be successful in college.

4. To meld students into a community of scholars where academic pursuit is valued.

Expansion Delivery Methods

The program format would stay the same with instruction provided on topics assessed by college admission tests;
tutoring to small groups for each content area; provision of informal sessions on course-taking, test-wiseness, test
anxiety and study skills; review of the noncognitive aspects of applying to and attending college and student
completion of a Princeton Review Assessment and a mock ACT.

Anticipated Outcome

As a result of increased college admission test scores and college preparedness, students will have a better chance
of going to the college of their choice, receiving merit scholarships to go to college and being successful once
they are in college.

2010 Estimated Number of Additional
Grant Number of Expansion Students Served Under
Amount Students Service Area Grant Amount Expansion Award
$28,000.00 160 Minneapolis/St. Paul $56,791.00 180
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ACHIEVE! MINNEAPOLIS

ACHIEVE! CAREER AND COLLEGE INITIATIVE ACT PREPARATION

Continued Program Activity

Up to 75 ICAP-eligible juniors and seniors from Minneapolis Public Schools will participate in after-school
tutoring sessions to gain academic skills in English, reading, writing, science and math and understand the scope
and structure of the ACT test. Students will take four ACT practice tests to master skills, fully prepare for the
actual test and improve their scores from the initial practice to the actual test.

Expansion Plan

The Target Population for an expansion project would be the additional 650 11" and 12™ grade students in
Minneapolis public schools (including contract alternative high schools) who are eligible for free or reduced price
lunch and/or members of groups traditionally underrepresented in postsecondary education (including Black,
Hispanic, American Indian and Southeast Asian students, economically- disadvantaged students and students who
will be the first generation to attend college).

Expansion Plan Objectives
To prepare ICAP-eligible students of the Minneapolis Public Schools to improve ACT scores from the initial
practice test to the final practice test and the actual ACT test, the implemented plan would:

1.  Offer 26 sections of test preparation classes over an academic year for all eligible students. Classes
would be offered three times per year at each of the seven high schools, the Central Library and the
AchieveMpls conference room to accommodate alternative school students.

2.  Structure classes to help students gain academic skills in English, reading, writing, science and
mathematics and understand the scope and structure of the ACT test.

Expansion Delivery Methods

Using a methodical “building block™ approach, the program would provide 12 hours of instruction over six
weeks. During the program, instructors would provide assistance and tutoring in academic content, and students
will take three to four full ACT tests as practice tests.

Anticipated Outcome
Students who attend test preparation classes regularly do assigned homework and take the assigned practice tests
will see up to a 25% gain from the initial practice test score to the final practice test score.

2010 Estimated Number of Additional
Grant Number of Expansion Students Served Under
Amount Students Service Area Grant Amount Expansion Award
$19,491.00 75 Minneapolis Public $172,110.00 650
Schools
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MINNESOTA STATE UNIVERSITY, MANKATO

MANKATO ACHIEVING COLLEGE ACCESS PROGRAM

Continued Program Activity

Seventy high school students will participate in year-round tutoring, reading development, ongoing campus
visitations with their families and a week-long pre-college summer institute. A parent group will be involved
through monthly meetings and are encouraged to support their students’ academic pursuits. The program will
maintain an after-school academic assistance program and utilize the Institutional Diversity English Institute to
assist students in their academic language development.

Expansion Plan

The Target Population for an expansion project would be Mankato School District high school students who are
counted under section 1124, eligible for free or reduced price lunch, receive assistance under the Temporary
Assistance for Needy Families Law, or are members of groups traditionally underrepresented in higher education.
During 2009-2010, MA-CAP served 61 students, and 632 students in grades 9-12 within District 77 are eligible
for participation.

Expansion Plan Objectives
To double the number of MA-CAP students served and:

1. Provide year-long college preparation activities for students which will include: ACT preparation,
admissions applications and processes, financial aid workshops, introduction to various student services
and familiarization with a college campus.

2. Assist school district staff with identifying students who meet the required benchmarks for academic
skill development. Emphasis will be placed on assisting English as a second language (ESL) students.

3. Develop a Desire 2 Learn (D2L) component to allow students, faculty and ISD 77 staff to monitor the
progress of skills development and use of the D2L as a learning tool.

4. Expand the number of students who are eligible to participate in the one-week pre-college summer
institute from 40 to 80.

Expansion Delivery Methods

A total of 130 students will be chosen to participate in MA-CAP expansion. College students in the academic
component will provide tutoring for three days per week and focus on the benchmarks students need to achieve
for high school graduation and the skill sets students need to become college ready. Students will receive
information and participate in workshops to better prepare them for the college admission and enrollment process.

Anticipated Outcome

Through expansion, a larger number of eligible students in the Mankato area would be college ready, and families
and students would be better prepared for postsecondary experiences by addressing high school graduation
benchmarks, college readiness skill sets and campus acculturation.

2010 Estimated Number of Additional
Grant Number of Expansion Students Served Under
Amount Students Service Area Grant Amount Expansion Award
$44,000.00 61 Mankato $82,637.00 130
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THE COLLEGE OF ST. SCHOLASTICA

DREAM PROJECT - DARING TO REALIZE EXCELLENCE AND
ACADEMIC MOTIVATION

Continued Program Activity

One hundred twenty-five low-income, first-generation high school students will participate in weekly academic-
year tutoring to address study habits and grade improvement. A five-week summer academic enrichment program
will be held for 90 students to increase skills in core subject areas and improve grade point averages. High school
credit will be awarded for successful participation. Twelve high school students will participate in career
exploration and a five-week job placement. All students will complete the Career Development Program,
complete the FAFSA and apply for at least one outside scholarship.

Expansion Plan
The Target Population for an expansion project would be the 2,500 ICAP-eligible students in grades 9-12 at the
14 partner high schools in the rural Arrowhead region of northeastern Minnesota.

Expansion Plan Objectives
1. To provide an expanded academic tutoring and online course program to all eligible students.
2. To provide an expanded summer academic enrichment program.
3. To provide an expanded seven-month Career Development Program.

Expansion Plan Delivery

The expanded DREAM Project would deliver a weekly academic year tutoring program for 2,500 low-income,
first-generation high school students addressing student habits, core course grade improvement and college
preparatory testing; a five-week summer academic enrichment program for at least 1,800 high school students to
increase their grade point averages and core subject area skills; and career exploration and college readiness
preparation along with a five-week job placement program for 240 high school juniors and seniors.

Anticipated Outcomes

All participants will complete a pre- and post-survey designed to measure knowledge regarding financial aid,
college readiness and study skills, and 90% will show increased awareness in these areas. In addition, 90% of
high school juniors will show an increase in their ACT scores (practice ACT to actual ACT). Of the 1,800 high
school student selected to participate in the summer academic enrichment program, 90% will complete the
program and receive high school credit. Ninety percent of participants will show an improvement in standardized
testing (PLAN to mock ACT or past PLAN to current PLAN). A summer “bridge” class in science will be
offered, and 90% of the participants will earn college credits for this course. One hundred percent of 240
participants will complete the Career Development Program, and all participants will apply to three higher
education institutions and be accepted into at least one. When eligible, 100% will complete the FAFSA and apply
for at least one outside scholarship.

2010 Estimated Number of Additional
Grant Number of Expansion Students Served Under
Amount Students Service Area Grant Amount Expansion Award
$43,659.00 125 Duluth Area $6,126,832.00 2,375
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UNIVERSITY OF MINNESOTA

MAADAADIZI (START A JOURNEY) PROGRAM

Continued Program Activity

Sixty American Indian students at Johnson, Highland, and Harding Senior High Schools will participate in career
and college planning sessions with Indian Education licensed school counselors and University of Minnesota
staff, field trips to college fairs, college visits, high school course selection, PSEO application and college and
financial aid application, and tutoring/mentoring sessions with college students. Parents will have the opportunity
to attend a college information session at the University of Minnesota, and will also receive information on high
school advanced courses, PSEO eligibility, and student grades from Indian Education licensed school counselors.

Expansion Plan

The Target Population for an expansion project would be the 363 American Indian students in grades 7-12 in the
St. Paul Public School system. Based on district records, as of April 2010, 305 American Indian ICAP-eligible
students are not receiving program services. An expansion project would focus on working with middle schools
and three Area Learning Centers and have a strong focus on study, organizational, and social skills to ensure
students are prepared for high school.

Expansion Plan Objectives
1. Increase high school motivation and college readiness for middle school students through high
school/extracurricular/career information and exposure to the U of M and other college systems.
2. Increase academic awareness and preparedness for advanced coursework available at the middle and
high school levels.

Expansion Delivery Methods

The middle school counselor will work with American Indian students at four middle schools and advocate for
students eligible for advanced classes in middle school and who are preparing to enter ninth grade, educate
students/families on advanced course options and assist eighth grade students/families in completing high school
applications and course registration. The Home School Liaison will assist the counselor in getting information out
to families about high school application deadlines, course options and student academic progress.

Anticipated Outcome

Students will demonstrate increased knowledge/awareness of high school, career and college options and college
entrance requirements. There will be increases in the number of family contacts, number of students referred for
advanced coursework, number of completed high school applications by eighth graders and student GPA.

2010 Estimated Number of Additional
Grant Number of Expansion Students Served Under
Amount Students Service Area Grant Amount Expansion Award
$36,555.00 60 Johnson, Highland and $250,460.00 363
Harding Senior High
Schools
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WOMEN’S INITIATIVE FOR SELF EMPOWERMENT (WISE)

GIRLS GETTING AHEAD IN LEADERSHIP (GGAL) PROGRAM

Continued Program Activity

Forty-eight junior and senior high women from African, Asian, and Latino communities in the Twin Cities area
will participate in seminars to provide information on college planning, financing, academic preparation and
accessing community and education resources, as well as career options and career explorations. In addition, there
will be group activities to strengthen cross-cultural relationships and advocacy, increase the involvement of
parents, provide networking opportunities with professional women and provision of individual assistance to
ensure success in preparing for internships, mentorships and college.

Expansion Plan

The Target Population for an expansion project would be first generation immigrant and refugee girls who are
juniors and seniors attending St. Paul Public Schools or charter schools. An estimated 1,542 immigrant and
refugee girls attend the seven St. Paul high schools, the LEAP program and two charter schools (Hmong
Academy and Minnesota Internship Center).

Expansion Delivery Methods

To reach more eligible participants, recruitment will include establishing and maintaining relationships with key
administration, staff and teachers at the eight SPPS sites and the two charter schools. All school sites will be
visited, and information will be presented about GGAL to all ELL classes. Office hours will be established at high
schools where there are eight or more participants. All eligible and potential participants will be provided with
transportation information, and home visits will be conducted to ensure parents/guardians that GGAL is a
beneficial program for their daughter and that program staff are trustworthy.

Anticipated Outcomes

It is estimated that approximately 500 immigrant and refugee girls in St. Paul high schools participate in one of
three (Multicultural Excellence Program, Upward Bound or Admission Possible) college preparatory and
academic enrichment programs. This leaves approximately 1,000 immigrant and refugee girls in St. Paul high
schools and charter schools who do not participate in designated enrichment programs. By expanding outreach
and programming, more immigrant and refugee girls will receive information to enhance college preparation.

2010 Estimated Number of Additional
Grant Number of Expansion Students Served Under
Amount Students Service Area Grant Amount Expansion Award
$32,000.00 48 Twin Cities $1,357,951.00 1,068
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LEARNING DISABILITIES ASSOCIATION (LDA)

GIRLS GETTING AHEAD IN LEADERSHIP - ACADEMIC COMPONENT

Continued Program Activity

In partnership with Women’s Initiative for Self Empowerment (WISE), the Learning Disabilities Association
(LDA) will focus on improving the academic skills of immigrant youth, particularly in the area of writing. LDA
will provide academic programming for approximately 20 students in the Project Achieve portion of the Girls
Getting Ahead in Leadership Program (GGAL). LDA will also provide supportive academic programming for
approximately 28 students who participate in the Saturday component of GGAL. Through small group instruction
and training of GGAL staff, this project aims to increase students’ writing skills in order to be prepared for
college.

Expansion Plan - LDA

The Target Population for an expansion project would be the 2,329 students of color and/or students from
low-income families in grades 6-12 at St. Paul charter schools not receiving LDA ICAP services. LDA would
provide writing instruction and resources to students in grades 6-12, and students in grades 11 and 12 would
receive help with writing components necessary to complete the essays and application forms that are key for
college admission. Students in grades 6-10 will receive basic instruction in writing to increase their skills to levels
that would allow them to successfully apply to postsecondary education and experience academic success.

Expansion Plan Objectives
Provide academic programming for eligible charter school students to improve secondary academic outcomes and
to support college access and success.

Expansion Delivery Methods

Writing instruction and coaching will be provided within the context of the classrooms for students in grades
6-10. LDA teachers will use specific writing curriculum and coach students on application of skills to write
activities within their classes. In grades 11 and 12, LDA will work with program staff during scheduled class
periods to support the development and application of skills for success in postsecondary education. Services will
be provided during the school day three days per week and during Saturday writers’” workshops.

Anticipated Outcomes

Students in grades 11 and 12 will be able to write essays that meet the admission expectations of postsecondary
programs. Students in grades 6-10 will improve their writing skills by at least 1.5 grade levels and will implement
these skills in classroom writing work 80% of the time.

2010 Estimated Number of Additional
Grant Number of Expansion Students Served Under
Amount Students Service Area Grant Amount Expansion Award
$14,000.00 48 Twin Cities $930,671.00 2,333
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ST. CLOUD STATE UNIVERSITY

PROMOTING ACADEMIC SUCCESS FOR UNDERREPRESENTED STUDENTS

Continued Program Activity

Fifty African American students in grades six through 12 in the St. Cloud area with risk factors for poor academic
achievement will participate in intensive mentoring, academic tutoring, academic enrichment activities, cultural
programming, and college admissions and financial assistance workshops and seminars. The focus of activities
will be to improve the group’s rate of success on state standardized tests in the areas of reading and mathematics,
increase students’ grades and increase their interest and awareness of higher education options. Summer
residential programs will also be used to achieve the objectives of this program.

Expansion Plan

The Target Population for an expanded project will be 6" through 12" grade students in the St. Cloud Area School
District (#742) who are at risk of performing poorly in academic areas and of not graduating from high school or
participating in higher education. The vast majority of St. Cloud’s ICAP-eligible students (1,209 students of color,
2,274 free and reduced price lunch recipients and 518 limited English proficient students) are not served by
current ICAP initiatives. An expansion plan would continue to use various services and program activities to
focus on the problem of low academic performance on state standardized measures of academic achievement, low
graduation rate and low awareness or utilization of higher education as a postsecondary option. Expansion
program components would consist of mentoring, tutoring, academic enrichment activities, summer academic
enrichment programs, career awareness and college orientation activities and assistance with information about
college admissions requirements and financial aid. These services and programs would be provided to more
students and families in more settings, both in-school and out-of-school.

Expansion Plan Objectives
1. Improve the students’ rate of success on state standardized tests, specifically on the Minnesota
Comprehensive Assessment, in the areas of reading and mathematics.
2. Improve the grades of participants.
3. Increase student interest and awareness of higher education options.

Expansion Delivery Methods

To accomplish expansion tasks, the project would draw on the resources of established programs and activities to
tutor students for 2 % hours a week on basic skills in reading and mathematics and to give assistance with
homework in courses that they are taking; provide one-on-one and group-focused mentoring activities; continue
to engage ICAP students in St. Cloud State University (SCSU) programs, namely the Access and Opportunity
Program, the Scientific Discovery Program, the Advance Program in Technology and Science or the Math-
Science-Computer Camps; continue to have students attend academic and cultural programs on the SCSU campus
and continue to offer workshops and seminars for students and their families on the college admission process and
financial aid.

Anticipated Outcome

Participating students will have growth scores on the MCA test that demonstrate academic improvement,
improved passing grades in subjects in which they are tutored and will express more interest in higher education
options as a result of program participation.

2010 Estimated Number of Additional
Grant Number of Expansion Students Served Under
Amount Students Service Area Grant Amount Expansion Award
$38,000.00 50 St. Cloud $186,140.00 200
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ADMISSION POSSIBLE

ADMISSION POSSIBLE PROGRAM EXPANSION

Continued Program Activity

With program support, Admission Possible will be able to add 40 low-income students from Edison High School
to its services. Admission Possible identifies students who have the potential to succeed in college but are not
likely to obtain admission to a four-year college without support. During their junior year, students will learn
about the college application process, prepare for the ACT, visit college campuses and explore summer
enrichment opportunities. During their senior year, students will focus on completing college and scholarship
applications, filing the FAFSA, and receive advising on the transition from high school to college. Students meet
twice a week for two years, totaling 320 hours on time-on-task.

Expansion Plan

The Target Population for an expansion project would be the 1,100 low-income high school juniors and seniors
not receiving AP services. AP currently serves 40 students through the ICAP program and an additional 1,360
students through other funding sources. If funding were in place, Admission Possible could reach all 2,500
eligible students within the next five years. By the 2011-12 academic year, the program could immediately
expand to reach 1,700 students.

Expansion Plan Objectives
1. Serve atotal of 1,700 low-income students by the 2011-12 academic year.
2. Juniors participating in AP will see a score increase of at least 13% on their ACT exam.
3. Inyear 2, at least 90% of all participating seniors will be admitted to at least one college.
4. Inyear 2, at least 90% of the participating seniors who are admitted to college will apply for financial
aid.

Expansion Delivery Methods

Working with 15 additional new partner high schools, each of the additional 1,700 low-income students will
receive at least 160 hours of direct service each year. During their junior year, the student receives academic
support, information on the advantages of attending college, intensive SAT or ACT test preparation and
participates in visits to college and university campuses. During their senior year, the student receives individual
support in selecting and applying to targeted colleges or universities, assistance in maximizing their financial aid
options and preparation for the transition to college.

Anticipated Outcome
Through targeted program support, 2,500 students would have a score increase on the ACT exam, increased
admission to college and increased ability to afford college by receipt of larger financial aid awards.

2010 Estimated Number of Additional
Grant Number of Expansion Students Served Under
Amount Students Service Area Grant Amount Expansion Award
$30,000.00 40 Edison High School/ $1,150,748.00 1,100
Twin Cities
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MOUNDS PARK ACADEMY

BREAKTHROUGH SAINT PAUL

Continued Program Activity

As a six-year college access program administered by Mounds Park Academy in collaboration with Saint Paul
Public Schools, Breakthrough Saint Paul works with 188 highly motivated public school students in grades seven
through 11 and their families. Students make a year-round commitment to the program and will participate in
academic and summer programming that supports them on the path to college. During 7" and 8" grade, the
program provides an extra 80 days of challenging academic enrichment. After completion of the junior high
program, students are offered ongoing support in high school as they pursue success in rigorous honors
coursework.

Expansion Plan

The Target Population for an expansion project would be the 107 ICAP-eligible Saint Paul Public School students
in sixth grade who are not receiving ICAP Breakthrough Saint Paul program services. Students must demonstrate
one of the following need criteria: eligible for free/reduced price lunch, first generation in their family to attend
college, primary home language is not English, single parent family, or racial or ethnic group underrepresented in
college.

Expansion Plan Objective
Breakthrough aims to get all participating students enrolling and succeeding (B or above) in honors courses
during the school year.

Expansion Delivery Methods

Breakthrough Saint Paul provides comprehensive services to support students on the path to college. First, middle
school students attend enrichment courses in math, English, science and social studies for six weeks during the
summer and receive weekly tutoring and enrichment courses during the school year. High school students receive
a laptop and complimentary internet access to complete weekly college readiness activities and Skype their
aspiring teachers weekly to receive feedback on assignments and mentoring services. High school students also
attend bi-weekly college preparation workshops.

Anticipated Outcome
The goal is to have 95% of the students take an honors course and have 80% receive a B or above in an honors
course.

2010 Estimated Number of Additional
Grant Number of Expansion Students Served Under
Amount Students Service Area Grant Amount Expansion Award
$45,000.00 188 Saint Paul Public $148,344.00 107
Schools

42

Minnesota Office of Higher Education



ST. CLOUD TECHNICAL COLLEGE

ACADEMIC ACHIEVEMENT ACADEMY

Continued Program Activity

The Academic Achievement Academy will work with 60 underrepresented students in grades seven and eight to
prepare them for college. The program includes a two-week summer academy with math and English classes to
prepare students for college-level course work, service learning experiences, and career exploration opportunities.
Students and their parents will also receive financial aid and career advising, with a special emphasis on
nontraditional careers. In addition, volunteers from the community will serve as mentors and role models for
students. Students will also have the chance to experience academic classes in a college setting to ease their
transition into higher education.

Expansion Plan

The Target Population would be the 600 ICAP-eligible seventh- and eighth-grade students in the St. Cloud Public
School District currently not being served. According to the Minnesota Department of Education website, District
742 has a total enrollment of 1,387 students in grades seven and eight. Of these, 287 are in special education, 116
have limited English proficiency, 572 are eligible for free lunch, 120 are eligible for reduced lunch costs and 355

are ethnic minority students. Since many of the students fit into more than one category, extrapolation is difficult.
However, 692 are eligible because of low income; and since the program currently serves 60 students, this leaves

over 600 not served.

Expansion Plan Objectives
1. Academically prepare 600 7" and 8" grade students for testing and college entrance with English and
math classes.
2. Provide financial aid advising for students and parents.
3. Provide career advising with a special emphasis on nontraditional careers.

Expansion Delivery Methods
1. Two-week summer academies will include academic classes in a college setting in math and English to
prepare students for college level coursework, service learning experiences and career exploration
opportunities.
Workshops for students and parents to help with financial aid and career choice.
3. Volunteers from the community will serve as mentors and role models to provide information to students
in a workshop setting.

N

Anticipated Outcome
1. 90% of the students will indicate an intention to attend college after high school.
2. 95% will graduate with their scheduled high school class.
3. 80% will successfully pass the MCA math assessment.
4. 80% will successfully pass the MCA reading assessment.

2010 Estimated Number of Additional
Grant Number of Expansion Students Served Under
Amount Students Service Area Grant Amount Expansion Award
$25,000.00 60 St. Cloud $75,000.00 632
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NORTHFIELD PUBLIC SCHOOLS

TACKLING OBSTACLES AND RAISING COLLEGE HOPES (TORCH)

Continued Program Activity

Two hundred fifty Northfield youth in grades 6-12 who are Latino, English language learners, low-income, and/or
potential first-generation college students will participate in TORCH, a comprehensive program aiming to
increase these students’ high school graduation and postsecondary participation rates. TORCH will include:
individual academic counseling, one-on-one mentoring and tutoring, after-school homework assistance, individual
admissions and financial aid counseling, college orientation trips, monthly career and college workshops, career
exploration and summer enrichment opportunities, help with identifying and applying to colleges, and assistance
with scholarship identification and applications. In addition, school and family connection events will be held,
along with in-service training for school staff on issues facing Latino and low-income students.

Expansion Plan

The TORCH program served 194 students in 2009. An expansion project would serve 700 Northfield youth in
grades 6-12, plus TORCH high school graduates who are Latino, English language learners, low-income, and/or
first generation college students.

Expansion Plan Objectives
1. TORCH students in grades 6-12 will demonstrate improved academic performance in core subject areas.
2. TORCH students will report knowledge/awareness of postsecondary opportunities, improved attitudes
about postsecondary attendance and increased knowledge of career and college opportunities.
3. TORCH graduates will enroll in postsecondary institutions and continue to make progress in earning a
degree.

Expansion Delivery Methods

Torch will continue to include individual academic counseling, one-on-one mentoring and tutoring, after school
homework assistance, school in-services, computer access programs, individual admissions and financial aid
counseling, college orientation trips, monthly career and college workshops, career exploration opportunities,
summer enrichment opportunities, help with identifying and applying to colleges and assistance with scholarship
identification and applications. The program will continue to enhance support to TORCH graduates by helping
identify college support resources, arranging on-campus mentors, conducting regular check-ins with each
alumnus and aiding in identifying financial resources to assist with college costs.

Anticipated Outcome

At least 80% of Northfield’s ICAP-eligible students will graduate from high school, over 50% of graduating
TORCH students will pursue postsecondary education, and at least one-third of TORCH graduates will earn a
postsecondary degree within six years of high school graduation.

2010 Estimated Number of Additional
Grant Number of Expansion Students Served Under
Amount Students Service Area Grant Amount Expansion Award
$49,000.00 194 Northfield $601,106.00 700
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LAKE SUPERIOR COLLEGE

UPWARD BOUND/ICAP

Continued Program Activity

ICAP funding will allow Upward Bound to enhance and expand its work with 50 high school students in the
Duluth Metropolitan Area who are from low-income backgrounds and/or potential first-generation college
students. Students will participate in career awareness and exploration sessions including assessments, planning
for postsecondary education and opportunities for summer internships or career mentoring. In addition, students
will enroll in at least one college preparatory course each year, meet with a tutor for at least two hours per week,
and participate in financial aid workshops and advising during their senior year. Upward Bound also includes a
summer program which offers enrichment classes in core subjects; campus visits and cultural, social, and
recreational activities.

Expansion Plan
The Target Population for an expansion project would be 9"-12" grade low-income and/or first person in the
family to attend college (first generation college student).

Expansion Plan Objectives
1. 100% of students who are at high risk of dropping out of Upward Bound due to acute academic and social
needs will receive daily one-on-one advising and counseling until difficulties are corrected.
2. 100% of seniors who have not sent in college applications by December 1 will receive intensive one-on-
one advising and intervention to complete deadlines.
3. 100% of students will receive a laptop including internet access.

Expansion Delivery Method

Although all students receive intensive, regular academic advising, some students require more than others to
keep focused on academics and to attend school regularly. An advisor would be assigned specifically to those
students and would keep regular, continuous, one-on-one contact with them. Because many students do not have
access to a computer outside of the school day, each student would be issued a laptop with internet service.

Anticipated Outcome

Students who may otherwise lose their academic focus will have a greater chance of succeeding in high school
and enrolling in college. Seniors who have the academic ability to succeed in college but are lacking in the
motivation and possibly the understanding of the need and importance for high school completion and
postsecondary education will increase their chances of college enrollment. Laptops will ensure that students are
on a “level playing field” academically with their peers.

2010 Estimated Nu